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O Inventory TURNS

() sG&A HEADCOUNT

O Revenue per SGA HC

(O BOOK to BILL Ratio

(O QUALITY- Defects / 1000

O Processes Documented

Financial Metrics e |
O Revenue Select YTD Month for ’
O Gross Profit $100 - display on charts $77 $103
® Operating Income $54
- $50 - . -

O Net Income / s SBES 44
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(O Accts. Receivable § $0 \ | \ - \ \ \ :

&£ Mar-05 Apr-05 May-05 Jun-05  Jul-05  Aug-05 5 5 5
O Inventories

($50)
O Accts. Payable
i i $100)
O Working Capital ( ) ($95) ($96) ($96)
O Cash Flow: Operations ($112)
($150)
O cash Flow: Investing
Jan-05 | Feb-05 | Mar-05 | Apr-05 | May-05 | Jun-05 | Jul-05 | Aug-05 | Sep-05 | Oct-05 | Nov-05 | Dec-05
© cash Flow: Financing BN Operating Income - Actual | ($15) | ($3) $5 $15 $16 $24 $54 $77 ($95) | (396) | ($96) | ($112)
(O cash Flow: Total —&— Operating Income - Plan ($25) ($7) $6 $14 $32 $35 $52 $63 $67 $84 $102 $103
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I DSO (Days) - Actual 40 38 35 32 30 28 25 25 25 25 25 25
—&— DSO(Days) - Plan 30 30 30 30 30 30 30 30 30 30 30 30
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